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The Art of Group Coaching
Module 7: Design Your 
Preview Event



Course Overview

1. The Art of Group Coaching Model

2. Logistics in Group Coaching

3. Facilitation Confidence Boosters

4. Group Coaching Demonstration

5. Prepare the Structure of Your Group

6. Create a Compelling Registration Page

7. Design Your Marketing Preview Event

8. Become Proficient in Client Enrollment



Group Agreements -
Standards of Presence

• Maintain confidentiality

• Adopt a stand for innocence

• Practice a positive focus

• Connect at a deep level

• Claim my experience as my own

• Listen deeply and with honor

• Give only authentic and positive 
acknowledgment and support

• Practice self-care and self-
responsibility and allow others to 
do the same

• Be fully present
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Registration Page Check-in
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Design Your 
Preview Event

• A taster and lead-in to your 
group, where you share 
quality content and an offer 
to learn more.

• Format
‒Virtual Webinar
‒In-Person Training
‒Series of Videos
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Step 1 -
Personal 
Preparation

• Your ‘Being’

‒ Essence energy

‒ Attend to your 
being as well as 
your doing

• Doing

‒ Proven outline

‒ Script
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Step 2 – Connection

Similar to your coaching group 

• Great quote

• Visualization

• What they want to receive

• Their most burning 
questions
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Step 3 – Retention Incentive

• Give the listeners a 
reason to stay through 
to the offer

• Ideas

• Pdf worksheet

• Giveaways

• Checklist

• Questions and 
engagement
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Step 4 – Quality 
Content

• Purpose

‒ Showcase your wisdom

‒ Support those who are a 
match to register for your 
group

• Share the what, not the how

• Give tips

• Case studies
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Step 5 –
Heartfelt 
Invitation

• Summarize their 
challenge and share 
your offer

• Give an incentive to 
register soon

• Repeat download 
page url 

• Keep your energy 
strong 

• Practice

• Open for Q&A
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Step 6 – Follow 
Through

• Can double your 
enrollments

• Format
‒Emails
‒Social media
‒Phone calls
‒Audio
‒Enrollment 

conversations
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Follow Up Call Script 
Outline 

• Did you watch the webinar?

• What did you think of the program offered?

• Early adopter pricing ends in 24 hours – is this 
something you’re considering?

• If no, “that’s totally fine.  For marketing research, what 
would have made it a ‘hell yes’ for you?”  

• If time is not right, “would you like us to add you to 
our waiting list?”

• Do you have any questions?

• What would you need in order to feel comfortable 
saying yes to this opportunity?

• Send email to Group Coach, copy to you with 
questions.  We’ll hold the early adopter pricing till all 
your questions are answered.
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Preview Event 
Outline Summary

Step 1 – Personal Preparation

Step 2 – Connection

Step 3 – Retention Incentive

Step 4 – Quality Content

Step 5 – Heartfelt Invitation

Step 6 – Follow Through
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Your Email Campaign

• Easiest to create after you’ve scripted 
your preview event

• Design a separate registration page for 
preview event

• Start sending emails

‒ 3 weeks prior to preview event

‒ 1 hour after preview event

‒ 3 weeks prior to group start date
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Social Media Campaign

• Send your offer through 
social media channels that 
your ideal clients are 
plugged into

• Photos from registration 
page

• One per day maximum

• Interspersed with free 
content
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Module #7 -
Homeplay

• Start organizing your 
material for your preview 
event and email campaign 
based on your registration 
page content.

• Be easy about this.

• Post what you are working 
on in the Facebook group, 
for support and 
acknowledgment.
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Q&A
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Module #8: Become Proficient in 
Enrollment Conversations

• Next week, you’ll learn how 
to add that last step to the 
process when needed.

• Slide deck and template will 
be available on the download 
page, for those who would 
like to print them out.

• You will be receiving 24-hour 
and 1-hour reminders each 
week, with the link to the 
download page.

• The link to the download 
page and dial-in number are 
pinned to the top of the 
Facebook group.
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You are Loved
“Above all else, I want you to know that you are 
loved and loveable.

You will learn this from my words and actions—
the lessons on love are in how I treat you and how 
I treat myself.

I want you to engage with the world from a place 
of worthiness.

You will learn that you are worthy of love, 
belonging, and joy every time you see me practice 
self-compassion and embrace my own 
imperfections.

We will practice courage in our [group] by 
showing up, letting ourselves be seen, and 
honoring vulnerability. We will share our stories of 
struggle and strength. There will always be room 
in our group for both.

From Whole-Hearted Parenting Manifesto, Brene
Brown
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