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The Art of Group Coaching 

Six Step Model 

The Soul 

The soul of a coaching group consists of creating a sacred and safe environment for the growth 

and transformation of the participants.  The first two steps are about forming the soul of the 

group. Every group has a different style and different intentions for learning. Creating a 

container where these can be honored and held true is the foundation of group coaching. 

Step 1. Connection 

In this step, the coach facilitates the connection with each participant and helps them to bring 

their full presence to the group experience. 

Step 2. Group Agreements 

In the second step, the group agrees to a set of guidelines that they will follow when interacting 

and communicating with each other. The guidelines are agreed upon by every participant.  It’s a 

good idea to have a draft of guidelines available for participants as a starting point, to be added 

to or amended.  
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The Heart 

The heart of a coaching group is the part where the heart of transformation occurs. This is the 

part that takes the most time, where the participants share their challenges and receive 

coaching and insights. Depending on the group meeting and agenda for a given group meeting, 

steps 3 and 4 can be done in either order.  

Step 3. Content 

In the third step of a coaching group, the coach provides thought-provoking questions or 

jumping off points that are related to the group theme.  This allows the participants to share 

their perspectives with the group.  

Step 4. Coaching 

In step 4, the participants are given an opportunity to share their challenges, any confusion or 

limiting beliefs, and be coached around them. The coaching occurs one participant at a time, 

with everyone else in the group holding the space for the one being coached.  

The Mind 

Once the group participants have accessed their souls and hearts, the mind is accessed for 

inspiration toward action.  Like all coaching, the purpose of the group is to act upon new 

insights and create positive change and growth in their lives.  Designing specific actions and 

accountability will allow this to occur.  

Step 5. Ideas for Action 

In the fifth step, specific requests and/or reflection questions are made to the participants. 

These requests can be for a particular learner, such as the one being coached; or they can be 

made for the whole group, if that is appropriate. 

Step 6. Inspiration 

The last step in the group meeting is self-acknowledgment or acknowledgment of the learning. 

In reflecting on their learning, the participants are able to anchor in any insights that they have 

received and the coach is able to create the next group agenda with this in mind. 

 

For more information, go to www.artofgroupcoaching.com.  
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